
ISSUE
A little more than two years ago 
G&G Mining Fabrication was typical 
of most companies when it came 
to health and safety. They were 
always trying to do the right thing, 
with the best of intentions but never 
quite mastering it when it came to 
managing their staff WH&S culture, 
which, in turn, led to penalties 
being applied to their workers 
compensation policy premiums, the 
potential loss of major contracts or 
even worse, not being able to get on 
project tender lists because of non-
compliance issues.

G&G’s managing director, Richard 
Ladny, realised that if he wanted 
business from major companies he 
had to mirror the WH&S standards 
of those companies in his own much 
smaller business and so, set about 
identifying the best WH&S option 
available in the marketplace.

SOLUTION
He was directed to the Safety 
First Program and, in conjunction 
with his insurer GIO, and broker 
SRG Corporate, planned the 
implementation of the Safety  
First Program.  

OUTCOME
Now, two years on a ‘cultural 
revolution’ has taken place within 
his organisation that has resulted 
in all staff adopting and sharing 
safety as a work value - in the same 
way they approach quality. This has 
led to a 95% drop in claims and, 
as a consequence, their insurance 
premium claim costs (such as 
worker’s compensation) have also 
been drastically reduced.
Apart from the contribution to an 
improved bottom line, the most 
satisfying outcome for Richard is 
recognition by Rio Tinto, a major 
company, that is not only a good 
client but one he respects greatly  
for their focus on WH&S. 

When Rio Tinto’s ORS division 
recently audited G&G not only were 
they impressed with the state-of-
the-art facility, they also gave G&G’s 
WH&S system a 100% score - that 
alone speaks volumes for the effects 
of a worka ble WH&S program, as 
does this quote from Rio Tinto’s  
ORS people:

“The vendor’s Safety Performance is 
exceptional. They work closely with 
their insurer and governing bodies 
to ensure consistent best industry 
practice with regard to safety systems 
and practices. Highly commended 
at time of audit for their admirable 
approach to safety in the workplace.”

Richard now knows and appreciates 
that, together with the Safety First 
Program, he now has the sort of 
culture in his workplace that will 
enable him to enshrine WH&S as a 
core business value and integral part 
of the decision-making process in to 
the future. 
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The Safety First WH&S Program is certified to ISO9001 to design, 
implement, maintain and monitor on-site safety systems. It also 
complies with AS/NSZ 4801 and WorkSafe training for staff.
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CASE STUDY:
G&G TOP SCORES WITH RIO TINTO USING THE SAFETY FIRST PROGRAM

G&G STAFF COMPLETING THEIR CERT IV IN WH&S

G&G’S WORLD CLASS ENGINEERING FACILITIES 

Red Yellow Green Comments

Safety 0 0 10 The vendor’s safety performance is exceptional. They work closely with their insurer and governing bodies to ensure 
consistent best industry practice with regard to safety systems and practices. Highly commended at time of audit for 
their approach to safety in the workplace.
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