
SAFETY FIRST CAN  
HELP GET YOU ONTO 
TENDER LISTS

ISSUE
Stirrup Iron Contracting, a small regional-
based civil contractor, employing less 
than 25 workers, was invited to tender for 
work with a major Pilbara-based mining 
company. In reviewing requirements, a 
major impediment to being able to submit 
a successful tender was that they did not 
meet the mining company’s WH&S criteria 
demanded of contractors.

SOLUTION
By partnering with Intraco Management 
Consulting (a licensed Safety First WH&S 
Program consultant), the civil contractor 
was able to develop a tender-focused 
safety management plan that was able to 
be deployed quickly and efficiently and met 
the miner’s, and the contractor’s, Safety 
Manager Operating System requirements. 

OUTCOME
By being able to successfully demonstrate 
that they could implement a safety 
approach that complied with the miner’s 
requirements, they were able to submit 
their tender, which resulted in the 
contractor being awarded the project work, 
with the Intraco consultants providing 
management services.

 

HIGHLIGHTS
•	 The Safety Manager Operating System  

was deployed and in place within two 
days of the contract being awarded with 
the initial implementation undertaken in 
less than a week

•	 The Legislation Compliance Register was 
in place within a day

•	 The Risk Register compiled in two days

•	 A set of initial Safe Work Procedures 
were developed within the system and 
implemented on site

•	 A Training Needs Analysis populates 
automatically, generated from the  
Legislation, Risk and Procedures 
Register

The civil contractor’s site-based team were 
able to commence uploading information 
into the WH&S Program system via the 
internet within two days of arriving on site 
in North West WA.         

A bonus for the contractor, and the client, 
was the cost-savings able to be generated 
through the deployment and management 
of the system remotely, by Intraco, 
from their Perth offices. With Intraco’s 
assistance, the contractor will now be 
able to employ the reporting component 
within the program to analyse information 
it gathers and continuously monitor the 
effectiveness of the controls over the life  
of the project. 
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